
  

  
Building and Bringing  

Equity and Social Justice  
Networks to Scale 

 Session facilitators:  
 

• Hilary Franz, ED, Futurewise 
• Michael Brown, VP, The Seattle Foundation 
• Miguel Maestas, El Centro de la Raza 
• Richard Gelb, King County, WA 
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Assessment           Understanding of Community Actors 

 

• Situational awareness of existing and potential 
actors and their: 

– Interests and constituents 

– Resources and expertise 

– Unmet capacity needs 

– Constraints and preferences 

 



Assessment       Understanding of Community Conditions 

 

Situational awareness of 
community equity 
predicament: 

– Exclusivity of decision 
processes 

– Distribution of 
community benefits and 
burdens:  health, 
housing, education, 
transportation, jobs, etc 



 
 
 
Foundational Community Conditions 

County 

City/Sub-region 

Neighborhood/Transit 
Community 

• Economic Development 
 

• Affordable Housing 
 

• Public Health Facilities 
 

• Healthy Food Access 
 

• Parks and Open Space 
 

• Tree Canopy 
 

• Transit 
 

• Public Libraries 
 

• Bike and Pedestrian  
       Mobility 
 
• Education 
 

Assessment 





  Upfront Opportunity Framing Framing 

•Regulatory Requirements 

• Community Organizations  

•Housing, Environment, Health 
Intermediaries 

•Government Stakeholders  

•Decision making/ governance 

•Multidiscipline team 

• Integration with other programs and 
projects 

•Capacity and Capability  

•Health and food access 

• Transportation 

• Economic Opportunity 

•Housing 

• Education 
 

•Policy and Plan Development 

•Financial Factors 

•Community Factors 

•Environmental Factors 

•Economic and Housing Factors 

Technical 
Community 

Benefits 

External 
Stakeholders 

Organization 
& 

Governance 



  Engaging and Convening Community 

 

• Role of Community 
Based Organizations 

• Role of 
Intermediaries 

• Relationships, 
Education and 
Organizing 

• Equity/Advocacy: 
All voices must be 
heard.  

• Connect to work at 
a regional level 

Engaging 



  Developing Shared Vision and Common 
Understanding 

• Create a shared vision and joint approach to solving it 
• Develop plans, policies, and projects together to support 

community vision and strategies – make mutually reinforcing 
• Develop lighter, quicker, cheaper solutions to build momentum 

towards longer-term solutions 

Enrolling 



 Empowering Communities for Long-Term 

 
• Develop a common cross-sector 

agenda and joint approach to 
solving it 

• Build leadership and 
infrastructure for facilitation, 
coordination, measurement, and 
communications 

• Share measurement and 
evaluation processes to enable 
learning and course corrections. 

• Work groups around primary 
leverage points or strategies  

• Consistent and open 
communications 
 

Empowering 



Data Collecting & Measuring Results 

Communication 
Support & Coordination 

Mutually Reinforcing Activities 

Shared Vision 

Continued Capacity Building 

  Collective Impact for Social Change Coordinating 


